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Progress Report for EPA Region Il

Diamond Alkail, Operable Unit 3, Passaic River Study

Expansion, New Jersey

Bill No.:

27020565
Partial #3

IAG No.: DW96941975 (BZ694) IAG IAG Expiration Date: | Other Corps
NWK Award Date: 9/24/02 12/31/07 NA

From:

To: EPA RPM USACE PM

Mar 3, 2003 Apr 1, 2003 Alice Yeh Elizabeth Buckrucker

Participation in project progress conference calls; held on 4, 12, 18 and 25 March 2003. HydroQual participation to
update on status of their work on some of these calls.

Review and payment of AE invoice for $130,111.20 (under IAG DW96941915).

" Development of hourly tracking table for AE expenditures.

Transition plans developed with former RPM, Dr. R. Winfield; plans to visit EPA Region II. New RPM situation yet
to be settled — so transition plans all put on hold.

Weekly calls continued with Corps PM and MPI personnel; list of EPA Action Iterns developed and provided to Ray
Basso..

New Task Order (001 1) signed by Contracting Officer 11 March 2003. .

Continuous updates to the PREmis web site — provided comments to MPI and have assisted in structuring the web site
for ease of use.

Coordination and conversations with MPI concerning all ongoing actions and meetings occurring.

Review of Final PEAP (submitted 24 February 2003); consolidation of open areas to be addressed. This is an open
area once EPA RPM transition is complete. -

Telephone conference calls; Progress Meetings — 4, 12, 18 and 25 March 03
11 Mar 03 — Data Gathering meeting with CENAN, MPI; subject — GIS/Corps data available for MPI use.
2"/ Mar 03 — Data Gathering meeting with MP1 and Meadowlands Commission (site visit by MPI)

See IAG DW96941915 for milestones completed prior to 1 Jan 03.
Negotiations with MPI held 6 and 14 Jan 03.
Task Order 0011 awarded for $325,262.00 on 11 Mar 03.

Projected Work, Meetings Milestones through next FY.

Narrative

Mid to Long-Term contract award timing uncertain at this time. Awaiting new RPM; project slowdown is
occurring while in transition.

Transition Meeting to be determined with Rick Winfield and incoming RPM.

Continued progress meetings on weekly basis; more often for other specific issues.

Project visualization meeting planned with HQI after new RPM is assigned.

Assignment of RPM — transition and “restart” of project.
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Progress Report for EPA Region Il

APRIL 28, 2003

Awaiting transition for new RPM to be assigned. Numerous technical decisions are outstanding awaiting EPA guidance.

Impact based on waiting for EPA technical guidance and decisions.

None at this time.

IAG Summary

Amendment Funding

Direct Fund Cite Amend #

Date

USACE

Direct Fund Cite

Total IAG

0 Initial

$ 1,000,000

Note: Technical Assistance IAG; Procurement total = $825,000; Personnel = $175,000

Expenditures: USACE & CONTRACT

Summary of Funds Spent Per Activity & Funds Remaining

Description Funds For Activity

Funds Disbursed
This Month

Funds Disbursed
To Date

Funds Remaining

Contract — Task Order 0011 $ 325,262.00

$0

$0

$ 325,262.00

Contract Dollars Available — Not $ 499,738.00

$0

$0

$ 499,738.00

Obligated

Kansas City In-House $20,386.98

Labor/Travel

$ 175,000.00 $5.421.50 $154,612.66

1 SU b3,
$979,613.02

02

Totals $ 1,000,000.00 $5421.50 $20,386.98

Contract Obligations/Deobligations Plan (FY03)
Actual
$325,262.00

Contract Date

DACW41-02-D-0003 1/31/03

3/11/03 | New task order awarded; Task Order 0011.

1AG Scope of Work Summary (block 13 of IAG)

This amendment obligates $1,000,000 to the U.S. Army Corps of Engineers - Kansas City District for Remedial Investigation and Feasibility Study at
the Diamond Alkali OU3 Superfund Site (EPA ID: NJD980528996)

Project Delivery Team

Name Contact information Responsibiily
Beth Buckrucker (816) 983-3581 Project Manager
Cell: (816) 665-9059
Trisha vanBleisem (816) 983-3823 Contract Specialist
Pam Wittler-Stichweh (816) 983-3827 Contracting Officer
Richard McCollum (816) 983-3370 COR
Elizabeth éuckrucker Date: April 28, 2003
Project Manager
816-983-3581
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